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SUMMARY

A brief summary of current and future activities for staff and the Commission throughout
2016 follows:

Follow up to today’s Strategic Planning Workshop as part of the Commission’s
April meeting agenda

Staff report on unincorporated islands and the annexation process as part of the
Commission’s April meeting agenda

CALAFCO Staff Workshop in Universal City (March 30 to April 1): Executive
Officer participating as a panel speaker for one session and facilitator/moderator
for one session

Adopt budget for fiscal year 2016-2017 as well as review/update Work Program
with Budget Committee (Executive Officer, Commissioner Pitts, and
Commissioner Wagenknecht)

Appointment of Regular County Member and Alternate Public Member to fill
expiring terms in May

Finalize amendments to memorandum of understanding between LAFCO and the
County of Napa

Amendments to Application Packet for boundary change proposals

Website upgrades

Complete electronic document management system historical back-filing project
Complete current round of municipal service reviews and sphere of influence
updates

Increase Secretary’s work schedule from 20 hours to 30 hours per week

Possible hiring of a new Analyst
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