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TO:  Local Agency Formation Commission 
 
FROM: Keene Simonds, Executive Officer 
 
SUBJECT: Second Quarter Budget Report for Fiscal Year 2006-2007 (Consent)  

The Commission will receive a second quarter budget report for the 2006-
2007 fiscal year.  The budget report provides an overview of agency 
expenses through the second quarter and is being presented to the 
Commission to receive and file.  

___________________________________________________________________________ 
 
The second quarter of the Commission’s 2006-2007 fiscal year ended on December 31, 
2006.  Overall expenses through the second quarter totaled $116,647, which represents 
26% of the budget with 50% of the fiscal year complete. An overview of expenses 
through the second quarter follows. 
 

Salaries and Benefits:  
Through the end of the second quarter, the Commission expended $75,003 on salaries 
and benefits.  These expenditures represent 28% of the total amount budgeted in the 
eight affected accounts for the fiscal year.  All accounts finished the second quarter 
with total balances above 50%.  It is expected that these accounts will collectively 
finish with a surplus due to the extended vacancy of the analyst position, which was 
not filled until December 2006.   

 
Services and Supplies: 
Through the end of the second quarter, the Commission expended $41,644 on 
services and supplies.  These expenditures represent 41% of the total amount 
budgeted in the 13 affected accounts for the fiscal year.  Three accounts – property 
lease, training, and transportation and travel – finished the second quarter with total 
balances below 50%.  The property lease and training accounts are both expected to 
finish the fiscal year in a deficit.  A summary of these accounts follows. 
 

• The property lease account is encumbered in full at the beginning of the fiscal 
year by the County Auditor-Controller’s Office.  A deficit of $693 is reflected 
in this account and is the result of an amended lease agreement that was 
approved by the Commission following the adoption of the final budget.  The 
amended lease agreement for office space at 1700 Second Street in Napa 
establishes a fixed monthly rent rate of $2,250 through June 2009.  This rent 
amount is $58 more a month than projected by staff at the time the final 
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budget was approved.  Expected savings in the salaries and benefits accounts 
will be used to cover this shortfall.  

 
• The training account is used for a variety of instructional activities for staff 

and Commissioners.  Through the second quarter, the Commission expended 
$2,901 in this account, which represents approximately 93 percent of the total 
amount budgeted for the fiscal year.  The majority of these expenditures were 
drawn from registration costs for the 2006 CALAFCO Annual Conference in 
San Diego, which was attended by two staff and four Commissioners.  
Additional instructional expenses are expected over the final two quarters, 
including training for new staff, and will produce a deficit in the account.  
Staff will closely monitor this account to ensure that expected savings in other 
accounts, including salaries and benefits, are sufficient to cover a shortfall. 

 
Contingencies and Reserves: 
The Commission has not expended any of its budgeted reserves or professional 
services funds through the second quarter.   

 
Staff will return to the Commission at the end of each quarter with a budget report.  The 
third quarter ends on March 31, 2007.   
 
 
Attachments: 
 

   1)  General Line-Item Budget: July 1, 2006 through December 31, 2006 
 
 
 




