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April 1, 2008 
 
TO: Local Agency Formation Commission 
 
FROM: Keene Simonds, Executive Officer 
 
SUBJECT: Third Quarter Budget Report for Fiscal Year 2007-2008  
 (Consent: Action)  

The Commission will receive a third quarter budget report for the 2007-2008 
fiscal year.  The budget report summarizes overall expenses through the third 
quarter and is being presented to the Commission to receive and file.  

______________________________________________________________________________________________________________ 
 

The Commission’s annual operating costs are funded by the County of Napa and the Cities 
of American Canyon, Calistoga, Napa, St. Helena, and the Town of Yountville.  State law 
provides that the County is responsible for 50% of the Commission’s operating costs with 
the remaining amount proportionally shared by the five cities based on a weighted 
calculation of population and general tax revenues.  Each agency is responsible for paying 
their share of the Commission’s adopted budget at the beginning of each fiscal year.  It is 
the practice of the Commission to only budget operating costs.  
 
The Commission’s annual budget is divided into three units: 1) salaries and benefits; 2) 
services and supplies; and 3) contingencies.  The Commission practices bottom-line 
accounting.  This allows for shortfalls within individual accounts in the salaries and 
benefits and services and supplies units as long as the overall balance remains positive.  
Funds may not be drawn from the contingencies unit without Commission approval.    
 
Discussion  
 
The third quarter of the Commission’s 2007-2008 fiscal year ended on March 31, 2008.  
Overall expenses (expenditures and encumbrances) through the third quarter totaled 
$194,861.  This amount represents close to half of the adopted budget (not including 
contingencies) with three-fourths of the fiscal year complete.   
 

2007-2008 Adopted Budget  
 

Operating 
Budget 

Expenses 
7/1/07 to 3/31/2008 

Remaining 
Balance 

$378,793 $194,861 (51%) $183,932 (49%) 
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An overview of total expenses through the third quarter within the Commission’s three 
budget units follows. 
 

Salaries and Benefits  
  
At the end of the third quarter the Commission spent $119,041 on salaries and benefits.   
This amount represents 47% of the total amount budgeted, as amended, in the seven 
affected accounts for the fiscal year.  Savings have been accumulating in several of the 
accounts due to the vacancy of the analyst position.  All accounts finished the third 
quarter with balances at or above 25%.   
 
Services and Supplies  
 
At the end of the third quarter the Commission spent $75,820 on services and supplies.  
This amount represents 61% of the total amount budgeted, as amended, in the 14 
affected accounts for the fiscal year.  Five accounts – memberships, publications and 
notices, property lease, training, and private vehicle miles – finished the third quarter 
with balances below 25%.  A summary of expenses in these five accounts follows.  

 
   

Memberships 
The membership account covers the Commission’s annual due for the California 
Association of Local Agency Formation Commissions (CALAFCO).  The 
Commission’s budgeted membership due for CALAFCO in 2007-2008 is $2,000, 
which was paid in full during the first quarter.   

 
Publications and Notices    

The publications and notices account covers the Commission’s legal noticing 
requirements for all public hearings.  Through the third quarter the Commission 
has spent $1,387 in this account, which represents approximately 92% percent of 
the total amount budgeted for the fiscal year.   A modest shortfall is expected to 
occur in this account.  Expected savings in the salaries and benefits unit will be 
used to cover this anticipated shortfall. 
 
Property Lease   

The property lease account covers the Commission’s lease for office space at 
1700 Second Street, Suite 268 in Napa.  The Commission’s current lease provides 
a fixed monthly rate of $2,250 through June 2009.  The total lease amount for the 
fiscal year ($27,000) has been encumbered by the County Auditor’s Office for the 
purpose of simplifying payment to the landlord.  
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Training   

The training account is used for a variety of instructional activities for staff and 
Commissioners.  Through the third quarter the Commission has spent $3,019 in 
this account, which represents approximately 76% of the total amount budgeted 
for the fiscal year.  The majority of expenses in this account occurred in the first 
quarter from registration costs for the 2007 CALAFCO Annual Conference, 
which was held in Sacramento and attended by two staff and four Commissioners.   
Recent transactions involving this account include registration payments for the 
Executive Officer and Commission Counsel to attend the CALAFCO Workshop, 
which is scheduled for April 2-4 in San Jose.  No other training activities are 
currently planned.   
 
Private Vehicle Miles   

This account provides reimbursement to staff and Commissioners for automobile 
travel associated with official LAFCO business. Through the third quarter the 
Commission has spent $999 in this account, which represents approximately 99% 
percent of the total amount budgeted for the fiscal year.  A modest shortfall is 
expected to occur in this account.  Expected savings in the salaries and benefits 
unit will be used to cover this anticipated shortfall. 

 
Contingencies 

 
Through the third quarter the Commission has not drawn funds from its two budgeted 
contingency accounts, professional services reserve ($50,000) and operating reserve 
($37,879).  It is not expected that the Commission will draw funds from either 
contingency account during the remainder of the fiscal year.   
 

Summary 
 
The Commission is currently on course to finish the 2007-2008 fiscal year with excess 
operating funds in all three of its budget units.  Unexpended funds will be returned to the 
agencies along with any other revenues, such as application fees, in the form of credits 
towards their calculated share of the Commission’s operating costs in 2008-2009.   
 
Recommendation  
 
It is recommended that the Commission take the following action: 
 

1)  Receive and file the “Third Quarter Budget Report for Fiscal Year 2007-2008.”  
 
Respectfully submitted, 
 
_________________________ 
Keene Simonds Attachment: 

 

1) Third Quarter General Ledger Report 
 

Executive Officer  






