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Agenda Item 6c (Consent/Information) 
 
 
 
TO:    Local Agency Formation Commission 
 
PREPARED BY: Brendon Freeman, Executive Officer 
   Stephanie Pratt, Staff Analyst 
 
MEETING DATE: August 3, 2026 
 
SUBJECT: Draft Year-End Budget Report for Fiscal Year 2025-26 
 
 
SUMMARY 
 
This is a consent item for information purposes only. Accordingly, if interested, the 
Commission is invited to pull this item for additional discussion with the concurrence of 
the Chair. No formal action will be taken as part of this item.  
 
The Commission will receive a draft year-end budget to actual report for the 2025-26 fiscal 
year, included as Attachment 1. All final numbers will be presented to the Commission at 
its December regular meeting as part of the annual audit report. 
 
Operating revenues and expenses were budgeted at $773,950 and $859,655, respectively. 
The intentional deficit totaling $85,705 was primarily tied to drawing down reserves to 
finance two consultant contracts to prepare Municipal Service Reviews. 
 
The draft budget sheet, included as Attachment 1, shows actual revenues and expenses 
totaling $774,230 and $696,920, respectively, resulting in a project year-end surplus of 
$77,310 and an available fund balance (“reserves”) totaling $549,940. 
 
 
 
ATTACHMENT 
 
1) FY 2025-26 Draft Year-End Revenue & Expense Report 

http://www.napa.lafco.ca.gov/
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