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December 3, 2012 
Agenda Item No. 7a (Action) 

  
       
November 27, 2012  
 
TO: Local Agency Formation Commission 
  
FROM: Keene Simonds, Executive Officer 
   
SUBJECT: Financial Audit for Fiscal Year Ending June 30, 2012 
 The Commission will review a report from an outside consultant auditing 

the agency’s financial statements for the 2011-2012 fiscal year.  The report 
is being presented to the Commission to formally receive and file.    

____________________________________________________________________________________________________________ 
 

It is the practice of the Local Agency Formation Commission of Napa County 
(“Commission”) to retain an outside consultant to perform an audit on the agency’s 
financial statements for each fiscal year completed.  The purpose of the audit is for a 
third-party to assess the reliability of the financial statements by reviewing records and 
testing transactions to determine their compliance with generally accepted governmental 
accounting standards.  The audit also provides an opportunity for the third-party to 
identify reporting errors and omissions as well as to make suggestions for improvements.   
 
A.  Discussion  
 
In June 2012, the Commission authorized the Executive Officer to retain Galina, LLP to 
conduct an independent audit of the agency’s financial statements for the 2011-2012 
fiscal year.  Gallina completed its audit in November 2012 and found no material 
misstatements.  The audit also found no instances of significant or unusual changes in 
reporting practices and does not include any suggestions for improvements.  A copy of 
the audit is attached.  
 
B.  Analysis 
 
Gallina’s audit provides an unqualified opinion the Commission’s financial statements 
for the 2011-2012 fiscal year are reliable representations of the agency’s financial 
position as of June 30, 2012.  This “clean” opinion affirms the Commission maintains an 
effective level of internal control in managing its financial records and transactions which 
helps to ensure maximum accountability with respect to the agency’s use of public funds.  
The audit also affirms the Commission’s is in relatively strong financial position given it 
finished the fiscal year with an unrestricted fund balance of $119,787; an amount 
representing more than one-fourth of the agency’s current operating expenses.  
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An attached chart depicts changes in the Commission’s audited fund balance since 
becoming a separate legal entity from the County of Napa beginning in 2001-2002.  
 
C.  Alternatives for Commission Action  
 
The following alternative actions are available to the Commission: 
 

Alternative One (Recommend):
Receive and file the completed audit report for 2011-2012.  

  

 
Alternative Two:
Continue consideration of the item to the next regular meeting and direct staff to 
provide additional information as needed. 

   

 
Alternative Three:
Take no action.  

   

 
D.  Recommendation  
 
The Committee recommends Alternative One as outlined in the preceding section.  
 
E.  Procedures for Consideration  
 
This item has been agendized for formal action.  The following procedures are 
recommended with respect to the Commission’s consideration of this item: 
 

1)  Receive verbal report; 
 

2)  Invite public comment (discretionary); and  
 

3)  Discuss item and consider action on recommendation.   
 
Respectfully submitted,  
 
 
_______________ 
Keene Simonds 
Executive Officer  
 
 
Attachments
 

: 

1) 2011-2012 Audit Report, Prepared by Gallina, LLP 
2) LAFCO Financial Summary Chart Since 2001-2002 

 
 
  































































2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

Revenues 371,817$      273,774$      330,510$      331,580$      363,529$      329,214$      289,341$      379,499$      330,942$      386,070$      394,658$      
Expenses 220,378        261,803        342,558        366,056        300,653        292,636        283,622        389,688        373,993        385,677        404,358        

  Surplus/Deficit 151,439$      11,971$        (12,048)$       (34,476)$       62,876$        36,578$        5,719$          (10,189)$       (43,051)$       393$             (9,700)$         

Fund Balance:
Beginning Fund Balance -$              151,439$      163,410$      151,362$      116,886$      179,762$      216,340$      222,059$      211,870$      168,819$      169,212$      
Surplus/Deficit 6/30 151,439        11,971          (12,048)         (34,476)         62,876          36,578          5,719            (10,189)         (43,051)         393               (9,700)           

  Ending Fund Balance 151,439$      163,410$      151,362$      116,886$      179,762$      216,340$      222,059$      211,870$      168,819$      169,212$      159,512$      

Breakdown of Fund Balance:
  Professional Services 100,000$      100,000$      100,000$      100,000$      50,000$        50,000$        50,000$        50,000$        -$              -$              -$              
  Operating Reserve 22,462          22,462          22,462          11,983          35,174          36,978          37,879          40,594          -                -                -                
  Petty Cash Reserve -                -                -                -                -                -                -                -                100               100               100               
  Equipment Replacement Reserve -                -                -                -                -                -                -                -                3,931            7,862            11,793          
  Future Projects -                -                -                -                -                -                55,000          -                -                -                -                
  Reserve for Encumbrances -                -                4,000            4,803            165               -                -                -                -                -                -                
Available Fund Balance 28,977          40,948          24,900          100               94,423          129,362        79,180          121,276        164,788        161,250        147,619        

  Total Fund Balance 151,439$      163,410$      151,362$      116,886$      179,762$      216,340$      222,059$      211,870$      168,819$      169,212$      159,512$      
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