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SUBJECT: Update on Countywide Fire and Emergency Medical Services
Municipal Service Review and Sphere of Influence Reviews

BACKGROUND AND SUMMARY

This is a consent item for information purposes only. Accordingly, if interested, the
Commission is invited to pull this item for additional discussion with the concurrence of
the Chair. No formal action will be taken as part of this item.

On November 28, 2023, the Commission entered into a contract with AP Triton to prepare
the Countywide Fire and Emergency Medical Services (EMS) Municipal Service Review
(MSR) and Sphere of Influence (SOI) Reviews.

The AP Triton team assigned to the Napa County project is now in possession of the data
elements required to initiate drafting the MSR. The data collection phase of the project
proved time consuming and at times challenging. However, it was critical to compile
complete and accurate data to provide the foundation of the study.

Site visits and stakeholder interviews are scheduled to occur in October.

It is anticipated that a draft MSR and SOI Reviews will be presented to the Commission in
early 2025.
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